State Plan Process Overview



Purpose of State Plan

DEFINE STATE INITIATIVES THAT:

Availability

Adoption
Applicatio

n
OF BROADBAND



State Initiatives Must.....

Be realistic and actionable

Have outcomes that are measurable



Example of State Initiative

Enhance the capacity of local communities

e Refocus existing state funding programs to
support local broadband leadership teams

* Educational outreach conducted by higher
education or non-profit organizations

* Promote best practice information sharing
across WI communities



What is Broadband?

It depends on need

Customer needs vary



Really Basic: 200kbps up, 750

down

e Surfthe Web

 Emails (including most digital photos)

 The occasional YouTube video

e Downloads
- very slowly




Some People Need a Faster Little Red Wagon




Typical Broadband: 1-4 Mbps

Work at Home

Uploading Youtube videos

The occasional movie from Netflix
Downloading programs and games
VoiP

Online Gaming




Serious Broadband: 5-20 Mbps

Work at home involving CAD, video, etc.
Remote reading of medical images
Games / frequent movies from Netflix
Website hosting / online marketing




High Speed Broadband: 100+ Mbps

e Large businesses and campuses
e Remote reading of lots of medical images
 Hosting large websites




Audience for State Plan

State leadership whose
actions or coordination is
important to advancing
state broadband initiatives

Consumer
Interests

State

Agencies Municipal

Leadership

Legislators

Governor’s
Office

Providers

Regional

. Teams
Business

Leaders

Relevant Trade
Associations



Process to Complete State Plan

Phase 1- Identify Viable State Initiatives

Focus Groups

Review WI
BB Data

State Policy
Priorities

Promising State BB Initiatives



Process to Complete State Plan

Phase 2 — Refine State Plan

Steering Public Steering

Committee
Acceptance

Committee Review
Review Process

REVISE REVISE



